
THE NEWLY GRADUATED 
CHIROPRACTOR’S GUIDE 
To Selecting The Most Prosperous & 
Rewarding Path For Your Future

This Complimentary Guide 
Will Help You Consider The 5 
Most Common Paths for New 
Chiropractors, Along with 
the Pros and Cons of Each 
Option… DETAILS INSIDE



2 | Ready To Learn More About HealthSource? Call 866-617-9092

Dear Chiropractic Student,

You’re almost there! I know how it feels to work so 
hard for so many years and finally reach graduation! 
It’s a fantastic achievement, and it also marks the 
start of a new chapter in your life, as you start attract-
ing paying patients! 

I vividly remember being in your position, about to 
graduate. It was both exciting and nerve wracking to 
start planning my future.

Over the years, I’ve helped many hundreds of  
chiropractors just like you, and I created this guide 
to help you choose a path that’s right for you. I really 
enjoy mentoring new chiropractors, and I hope you 
will allow me to guide you through your next steps.

My name is Dr Chris Tomshack, and I’m proud and 
grateful to be the founder and CEO of HealthSource, 
America’s chiropractor. HealthSource is the world’s 
largest provider of state of the art chiropractic 
centered care. We’re incredibly proud of the out-
standing results we achieve for our patients. Our 
doctors consider patients not as mere numbers, but 
as friends in their community. As a result, we’ve built 
a 99% patient satisfaction score!

I launched my first practice a week after graduating, 
and there were plenty of challenges: choosing a lo-
cation, designing and building the clinic, setting up 
electronic health records and the back office, along 
with hundreds of other details. Frankly, I just wanted 
to be treating patients. 

Admittedly, my undergraduate business degree 
and MBA work helped tremendously, and I quickly 
built the office into the largest one in the State. But 
I wanted to impact even more lives, and eventually I 
decided to retire from practicing and focus on devel-
oping my leadership, clinical, business, and personal 
development skills.

Some called me crazy, but I was on a mission and 
nothing could stop me! I created new and advanced 
systems, opened three more clinics, and a determi-

nation to open even more. That led me to focus on 
growing the franchise model around the proprietary 
systems I’d developed up to that point. 

Since then, we’ve opened hundreds of clinics all 
over the United States. Maybe you’ll be next?! In 
growing to this size, we’ve learned a lot along the 
way, and we’re delighted to have assembled the 
very best team of coaches, mentors, and trainers in 
the world of chiropractic. We’re now able to easily 
guide new chiropractors like yourself to create the 
practice of their dreams!

I believe strongly that a rising tide lifts all ships, so 
whether or not you choose to explore a partnership 
with us, I want to provide value that will be genuinely 
helpful to you, as you embark on your new career.

My sincere hope is that after graduation you’ll quick-
ly attain an associate position, or perhaps launch 
your own practice. The latter is the ideal scenario, 
but I realize you may not have a suitable co-signer 
such as a generous family member to help you get 
established in your own practice.

Doc, this is likely the biggest decision of your entire 
life, and you owe it to yourself to take some time 
to learn and understand each of the 5 paths, so 
take the time to read this short guide, write down 
your questions, and take some quality time to think 
through what’s right for you. Remember, what’s best 
for you, might not be right for others in your gradu-
ating class, and that’s okay!

Now, let’s take a deep look at each path, to help you 
better understand the options. This one decision 
can change your life forever, so I encourage you to 
consider this guide carefully... 

Sincerely,

DR. CHRIS TOMSHACK  
CEO, Founder

Important Message For Soon To Be DC’s From  
Chiropractic Industry Pioneer Dr. Chris Tomshack, 
Founder Of HealthSource America’s Chiropractor

“A personal message from Dr Chris Tomshack,  
founder and CEO of HealthSource, America’s Chiropractor.”
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None Of The 5 Paths That A Newly Graduated  
Chiropractor Can Take Are Wrong…

But Two Of Them Will Provide You With A 
Path to Maximum Time Freedom, Lifestyle 
Freedom and Maximum Earning Potential
Doc, I want to be frank with you for just a minute. This is likely THE biggest decision of your entire life and you owe 
it to yourself to take some time to learn and understand each of the 5 paths, so take the time to read this short 
letter, write down questions that pop into your mind and really take some time to think through what’s right for you. 
What’s right for you, might not be right for others in your graduating class, and that’s OK! 

Let’s take a deep look at each path, to help you better understand the road in front of you. This one decision can 
change your life forever. 

If you answered YES to just one of the questions, you’ll want to first understand your five paths.

Then you’re going to want to schedule a complimentary conversation with one of my HealthSource team members 
to dig much deeper. Take time to speak with one or more of our HealthSource chiropractors to better understand 
the pros and cons of each path. Our DC’s have all gone down one of the five paths, before becoming a member of 
the HealthSource family. They can share the pluses and minuses of each, then you can begin to decide for yourself, 
which path you should really take.

This one decision will dramatically impact your  
happiness on a day-to-day basis. 

• Will you wake up each morning and LOVE the work  
that you’re about to do? 

• Will you LOVE the patients that you are working with,  
or will you quickly become burned out and grow to  
despise your patients? 

• Do you want to become a clinic owner, or perhaps a  
multi-clinic owner?

• Will you have upward growth opportunities 
that allow you greater earning potential,  
not just to pay back student loans, but 
to really live a lifestyle that you’ve likely 
dreamed of from early on? 

• Do you want to become wealthy, while 
providing amazing jobs for other 
chiropractors and help get more patients  
out of pain without the need for deadly  
and addictive pain medications? 

You’re Leaving School 
With One Of The Very 
Best Clinical Degrees 
That One Could Ever 
Achieve and You’re 
About To Make THE 

Biggest Decision Of Your 
Entire Life…

There Are 5 Primary Paths New 
Chiropractors Can Choose From, None 
Of Them Are ‘Right’ or ‘Wrong’, But Just 
Two Of Them Will Provide You With A 
Path to Maximum Time Freedom and 

Earning Potential…Without Selling Your 
Soul To A Huge Corporation and Becoming 

Just Another Cog In The Wheel Of An 
Adjustment Factory Style Practice.

How You’ll Now Take 
Your Clinical Skills To Get 

Patients Out Of Pain & Back 
To Doing What They Love, 

While Also Paying Back 
Mountains of Student Loan 
Debt, While Also Starting To 

Live Your ‘Adult’ Life?

https://calendly.com/healthsource/30min?month=2022-06


The 5 Primary Paths  
New Chiropractors  
Can Choose To Go Down
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If you’re considering a startup, here are a few things that you need to know in advance and be aware of: 

HEALTHSOURCE TAUGHT 
ME EVERYTHING ABOUT 
OPENING UP A NEW CLINIC, 
NOW WE’RE SKYROCKETING!

“HealthSource taught me everything 
about opening up a new clinic and 
has helped and watched me grow 
continuously throughout. Now, we're 
skyrocketing! 

The HealthSource systems taught 
me when to do things, and how to 
do things the right way. It helped the 
growth happen organically.” 

Dr. Cory Lamar
HealthSource 
Rocky River, OH

Path #1: Start Your 
Own Practice
The idea of establishing and developing a startup clinic from 
scratch is both exciting and nerve wrecking. Frankly, for most 
new chiropractors it’s a very high risk strategy. It’s widely known 
that 90% + of all businesses started in the US fail within their 
first 10 years. Yes, by far the majority of startups fail!

There are many reasons for this. Running a profitable business 
requires a wide range of skills including sales, advertising, marketing, employee management, customer service, 
accounting, data analyst, not to mention the hundreds of decisions that go into designing and building the actual 
practice.

The bottom line is very simple… you went to school to learn how to be a clinical expert, not a business expert.  
The fact is, even with the best will in the world, it’s extremely rare for someone to have both the clinical knowledge 
and business acumen and experience to launch a successful startup.

• You need to understand and 
know marketing, operations, and 
finance at a high level.

• You need financing, collateral, 
and a personal guarantee. 

• Your potential earnings can  
be from the low side to high end, 
while time freedom can  
be very low.

• You need to understand how 
to find a great location, which is 
vital to the success of a ground 
up, startup. Just this one factor 
alone, can determine if you are 
a massive success or a huge 
failure…even if you provide the 
best care in your city! 

• There’s no blueprint to help you 
succeed quickly. 

• You must deal with  
compliance issues.

• You need to know and deal  
with insurance.

• Many startups fail to thrive.
• The marketing competition 

is cutthroat and endlessly 
changing.
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Path #2: Purchase an  
existing clinic
The option to take on a clinic that’s already established is usu-
ally a lot easier than trying to build a practice from scratch, but 
this route still has a LOT of potential challenges. 

First, if the practice is being sold, it’s important to under-
stand the underlying reasons why. If the doctor is retiring, the 
practice often has a lot of wellness patients but few acute care 
patients. In this case, the revenue will likely be much lower than it should be, so you’ll need to immediately begin 
attracting new patients into the clinic. That’s a time consuming process to undertake from scratch, even for an es-
tablished office.

If the doctor is moving, it’s likely that the practice is greatly underperforming. If that’s the case, make sure the 
practice has enough of a reliable patient base to cover the overhead, while you aggressively attempt to build it up. 
Again, this will require top notch marketing skills as well as training and support systems.

I HAVE SO MUCH SUPPORT 
AND MULTIPLE PEOPLE 
TO REACH OUT TO FOR 
ANYTHING AND EVERYTHING!

“I’ve always trusted the company has 
had my best interest in mind 100% of 
the time. 

Anytime I’ve ever come to a roadblock 
or an obstacle (which we all do) 
they’ve always had the answer. 

At HealthSource, I have so much 
support and multiple people to reach 
out to for anything and everything.”

Dr. Kari Schmidt 
HealthSource 
Wicker Park, IL

• A fast way to get established, 
because you have a base of 
patients and likely a team that 
might stay in place after you 
purchase the clinic, but there’s 
no guarantee the patients or 
staff stays.  

• Usually more expensive 
because the current owner is 
selling his asset to you. 

• Still, they are difficult to finance 
because of the typical student 
loan debt and current earning 
level. 

• Typically, you’ll need a co-signer 
and down payment that could 
easily be in the high five figures 
to six figures range.

https://calendly.com/healthsource/30min?month=2022-06
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Path #3: Become an  
Associate DC at a Solo 
Practitioner’s Office
This is often a solid choice. Taking a year or two to work under 
a successful DC can help you to learn the ins and outs of the 
business. However, before you agree to a position, make sure 
that the office has a well established and structured training 
program for you to truly learn the business. A casual agreement of “We’ll show you the ropes” is not going to cut it. 
As you know, chiropractors are busy, and even with the best intentions, without a formal system for training, you’ll 
probably be left to your own devices.

Many clinic owners are great practitioners, and clinically they are very smart, but in most cases it’s unlikely they’ve 
stayed up to date on the latest tools, technology, and business operation systems.

Also, keep in mind that working in a solo office you’re generally going to have a lower earning potential and the 
upward opportunities are small, unless you negotiate the option to purchase the practice. 

I HAVE THE TOOLS TO HIT  
ANY GOAL THAT I EVER  
SET FOR MYSELF! 
There’s a laundry list of what being  
a part of HealthSource has done  
for me. 

I’ve gone from being a struggling  
doctor all by herself into a family. 

There’s a constant support system.  
I can walk into my clinic everyday 
knowing I have the tools to hit any  
goal that I ever set for myself.

Dr. Alison Behnke 
HealthSource 
Lakeville, MN

• Generally, will be a lower 
earning potential, than owning 
your own practice. 

• Limited ability to ‘move up’ or 
down.  

• Many of these positions end 
up doing the same cases and 
tasks day after day, many of the 
new positions at a high volume 
practices require you to work 
nights and weekends cranking 
out endless adjustments.  
 
 

• Highly likely there will not be 
a formal training program 
designed to teach you how to 
eventually own and run your 
own clinic. 

• Often you have to take all the 
x-rays, go to outside marketing 
events and perform a lot of 
exams. 
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• You’ll have the ability to learn the 
Business Of Chiropractic from a high 
performing DC and you get access to 
our state-of-the-art training program. 

• If you and the DC you are working 
with have a great working 
relationship, it’s highly likely that you 
and the HealthSource DC can open 
a new clinic with our Learn, Earn 
and Own program. You would own 
this clinic in the very near future at a 
predetermined price.

• After 12-24 months working as an 
associate DC, you would open a 
new clinic along with the owner of 
the location you are currently an 
associate at. The DC you work for 
will pay to build and launch this new 
clinic. 

• This clinic would be owned by the 
same owner as your current clinic, 
but you are taught to operate it. 
An agreement will be in place to 
purchase the practice as soon as it 
hits certain financial goals that are 
clearly laid out in advance. Once 
achieved, these are numbers that 
make you financeable by the bank 
and /or the SBA. 

• This path allows you an ownership 
opportunity, and the ability to earn 
significantly more than working for 
another clinic. 

• It also is our highest success rate 
path, because after you’ve been 
clinically trained by your college, 
we can train you in the business 
of chiropractic along with all the 
applicable advances in obtaining 
even better patient outcomes over 
a 24-36 month period before you 
become an owner of a practice. 

Path #4: Become an  
Associate DC with 
HealthSource

Partner with one of our highest performing DC’s at a  
HealthSource clinic, and gain a potential path to ownership.

At HealthSource this is what we call our L.E.O program, it’s Learn, 
Earn, & Own. Similar to starting your career with a solo practi-
tioner as an associate DC, the L.E.O program allows you the best 
of both worlds.

Get paired with one of the most successful DC’s in the chiroprac-
tic industry. You’ll be paired with a thriving practice where they 
are averaging 2-5x earnings of the typical chiropractic clinic and 
working on their own terms. Financial and Family Freedom, it’s a 
great combination!

If you have a desire to own your own clinic in the near future, the 
doctor you’ll be working with can help make that a reality. With 
this path, you would become the leader of the new clinic from 
opening day, allowing you to continue to learn all aspects of the 
business.

Then, you are provided with an agreement, in advance, to be-
come the owner of this new location. It’s based upon a proven 
formula that allows you to earn enough income to qualify for a 
loan, and then purchase a practice when it’s at the optimum size.

This path provides you a way to own, while reducing the risk of 
opening a clinic on your own. That way, you’ll have the knowledge you need to truly succeed. 

This is why this path is so popular. It’s loved by our doctors, our new associate DC’s, and the family members of our 
new associate DC’s. It gives you the maximum opportunity to successfully achieve your dreams! 

RECOMMENDED

https://calendly.com/healthsource/30min?month=2022-06
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Path #5: Start Your Own 
HealthSource Clinic
For ambitious newly graduated DC’s, we can provide you with 
the opportunity to start your own clinic, without the struggles 
of building out your own brand, creating marketing collateral, 
or developing operating systems. We help with everything 
from site selection, build out, hiring, marketing, and business 
operations.

For a new graduate, this path is ideal for a new DC that has capital from family or friends, or the ability to obtain 
funding from a bank to launch a new clinic.

This is the fastest route to building your dream practice, and our experienced HealthSource team is there to sup-
port you every step of the way.

IT’S GIVEN ME A NEW 
OUTLOOK ON MY FUTURE, 
AND MY ABILITY TO PAYOFF 
STUDENT LOANS!
HealthSource has done a lot for me 
financially, but really more personally. 

It’s given me a new outlook on my 
future, and my ability to payoff student 
loans. 

Basically, anything I need with the 
clinic they’re going to be able to help 
me out with. Highly recommend—10 
out of 10. 

Dr. Alex Waldeck 
HealthSource 
Decatur, AL

• Gives you the ability to access 
our highly systemized  
processes for operating a clinic 
which includes marketing and 
operations assistance from our 
team of experts. 

• This path requires a decent  
cash down payment, and you’ll 
likely need a co-signer with the 
bank or the SBA to finance your 
startup.  

• HealthSource provides a wealth 
of structured training programs, 
and you can also access our 
peer-to-peer mastermind 
groups where you learn from 
other successful, DC’s but it’s 
not the same as working with 
one of them day after day 
for a year or two. These can 
shave literally years off of your 
learning curve.  
 

• LEO is an elegant solution to 
study with a highly successful 
doctor while learning the 
HS systems, and then soon 
launching into your own 
practice.

• On-site mentorship and 
coaching

• Automatic membership in a 
peer-to-peer robust training 
program.

RECOMMENDED
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At HealthSource, we’re proud to empower 
first-class chiropractors and their teams to be 
at the forefront of chiropractic care through-
out the world, while also earning the income 
you deserve.
We believe every patient is unique, and should be 
treated with individual care and attention.

We’re strongly opposed to ‘Assembly Line’ adjust-
ment factories or cookie-cutter care plans. Each of our 
patients is prescribed a custom treatment care plan, al-
lowing you to use your clinical skills to get your patients 
the best outcome for their unique situation.

If you’re just interested in just cracking backs while 
punching a clock, then HealthSource is likely not for 
you.

At HealthSource we specialize in the ‘tough cases’ to 
get patients out of pain and back to doing what they 
love. We believe in giving our highly skilled Doctors 

 the very best, cutting edge pain relief tools on the 
planet, allowing them to build customized treatment 
plans for each of their valued patients.

Clearly, you didn’t spend at least 8 years in college only 
to perform one aspect of care for patients, day after 
day, hour after hour, evening after evening, weekend 
after weekend, only to be paid slightly better than a 
fast-food restaurant manager!

You are a trained professional, with the ability to quickly 
diagnose and treat patients in a specialized and unique 
way. At HealthSource we value that, and encourage 
quality, tailored patient care.

You deserve the freedom to make a 
huge difference in the life of your  
patients, and you deserve the ability  
to achieve financial freedom too! 

‘Assembly Line’ Backcrackers  
Need Not Apply!

OPENING A CLINIC CAN BE OVERWHELMING 
TO EVEN THINK ABOUT WITHOUT HAVING 
HEALTHSOURCE BEHIND YOU
“The resources of getting with likeminded individuals that 
have a network of people to turn to is a no brainer. It’s like  
having a whole team of good people and good resources in 
your corner. Opening a clinic can be overwhelming to even 
think about without having HealthSource behind you.  
You never feel like you’re left on an island by any means. 
HealthSource has that kind of streamlined structure in place.” 
 

Dr. Joel Sanders 
HealthSource 
West Columbia, SC

WE WERE PROFITABLE  
FROM THE FIRST MONTH  
WE OPENED!
“HealthSource has done a lot  
for me. They basically have allowed  
me to feel secure and comfortable 
 in a practice. We were profitable  
from the first month we started.”
 

Dr. Kristin Kruger 
HealthSource  
Buffalo, MN

https://calendly.com/healthsource/30min?month=2022-06
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HealthSource are proud to be the leaders in pain relief, pain 
relief technology, stabilization, correction and wellness care. 
We’re constantly looking for the best ways for our clinics to 
provide the fastest, most effective treatments for our patients.

We understand that the faster we can get patients out of pain 
and functionally better, the faster we can get them back to 
doing what they love, whether it’s playing a round of golf, 
planting their favorite flowers, or playing a musical instrument. 
For others, it’s carrying their children, or perhaps finally getting 
eight hours of sleep for the first time in a long time.

You can be the pain-free SUPER HERO of your community!

This is your career, not a dress rehearsal, so learn from the 
mistakes of others, and shorten your learning curve. Wasting 
a couple of years in a non-productive associate position is 
incredibly frustrating and disheartening.

Your future depends on you making the right decision for 
YOU!

At HealthSource, we’re dedicated to creating opportunities for 
DC’s that help them create the practice and lifestyle of their 
dreams,

I look forward to helping you build your dream!

DR. CHRIS TOMSHACK
CEO/Founder, HealthSource Chiropractic
PS... Before you make this life changing decision...I’d like to gift you a couple 
of resources to help you understand the pros and cons of each of the five 
paths for chiropractors. Check out the column on the right.

Be The Leader In Your   
Pain-Free Community

2 FREE 
RESOURCES FOR YOU!
DOWNLOAD OUR FREE GUIDE:  
THE 7 THINGS I WISH I HAD LEARNED
I’ve created a FREE Resource for you, The 7 
Things I Wish I Had Learned About The  
Chiropractic Business, Before Graduating 
School and Opening My First Clinic. 

SCHEDULE A FREE CALL WITH THE 
TEAM TO ANSWER ALL YOUR  
QUESTIONS
As a new DC I’d like to provide you and your 
family the opportunity to speak with my team 
about the two paths that HealthSource has 
to offer you. You can ask any questions you 
might have about the process, the opportu-
nity, our systems and more importantly the 
opportunity for you to join our community of 
life changing chiropractors.

DOWNLOAD IT NOW AT:
HealthSourceSpecialOffer.com/NewGraduate

SCHEDULE A CALL NOW:

   HealthSourceChiro.com/talk 

         866-617-9092

https://healthsourcespecialoffer.com/NewGraduate/
https://calendly.com/healthsource/30min?month=2022-06
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Top 8 Reasons 
The Best Chiropractors Choose HealthSource

1 HEALTHSOURCE’S INDUSTRY LEADING  
SUPPORT SYSTEM: We rewrote the rules to help 
chiropractors build great practices that actually 
create more free time, not less. This is an industry 
first. Imagine working for, or owning a clinic that 
sees more patients, gets amazing results, has 
high collections, generates strong new patient 
flow and doesn’t force you to work nights and 
weekends. Many even finish up their weeks at 
12:30 on Fridays! 

2 HEALTHSOURCE’S OPERATION SYSTEM:  
We created a system that manages all the day-
to-day operational challenges that chiropractors 
and their teams face. Whether it’s following the 
scheduling system that eliminates office chaos, 
communication systems that help ensure your 
patients are well informed and know what is 
expected or our leadership systems that help 
you lead your team to greatness and reduce 
team turnover. Our operational systems leads to 
a better clinic and a better lifestyle for you and 
your patients. 

3 HEALTHSOURCE’S ROBUST DONE FOR YOU 
MARKETING SYSTEM: Our highly skilled  
marketing team designs all the marketing  
campaigns and ads. We then customize them  
for our clinics. Our team also places all of the  
ads for you. Imagine the freedom of not worrying 
about how to market, who to hire to help or run 
marketing campaigns. Your job is to provide your 
patients with the very best care possible. 

4 HEALTHSOURCE’S NEXT GENERATION  
SPINAL DECOMPRESSION: We believe in get-
ting our patients back to doing what they LOVE 
Faster and our doctors LOVE having the best 
tools including our 3rd generation spinal decom-
pression to get their patients on the  
path to pain-free faster!

5 HEALTHSOURCE’S TRAINING SYSTEM:  
Training new team members is time consuming 
and expensive. We’ve built a robust and com-
plete operations and clinical training team that 
has created the industry’s first online training 
system with detailed material for every position 
in our clinics including; the doctor, associate 
doctor, front desk, rehab specialist, billing and 
marketing.

6 HEALTHSOURCE’S PROGRESSIVE REHAB: 
We took the most evidenced based movement 
screen and functional corrective exercise pro-
gram, then developed a computerized algorithm 
and made corrective exercise rehab a simple 
and scalable process. Our corrective, functionally 
based exercise rehab is designed to get patients 
a whole new level of functional correction.

7 HEALTHSOURCE’S HIGH-POWERED PHOTO 
BIOMODULATION LASER: HealthSource’s 
rehab specialists use high-powered photobio-
modulation lasers to deliver even better healing 
and quicker functional restoration. Patients love 
the way that it feels immediately after treatment, 
and coupled with your care it provides superior 
results in the shortest amount of time.

8 HEALTHSOURCE’S DOCTOR MASTERMIND 
& SUPERCAMP: We deliver to you a brand new 
peer group of like minded DC’s that all want to 
build the practice they’ve always dreamed of. 
Plus each year we host our SuperCamp where  
all HealthSource team members gather to cele-
brate, learn and grow together! You will rise to 
the level of the expectations of your peer group. 
At HealthSource, we give you a new peer group 
to accelerate your success. 

https://calendly.com/healthsource/30min?month=2022-06


What Type Of  
Chiropractor Is  
HealthSource  
Looking For?
At HealthSource we’re constantly asked “What kind of doctor is  
HealthSource looking for?” and that’s a great question. 

We simply are looking for just 3 things: 

1. Are you resourceful?
2. Are you coachable? 
3. Are you willing to do the work? 

If you can answer YES to these three simple questions, then you’re the 
kind of person that’s highly likely to succeed with HealthSource and 
create the lifestyle of your dreams, while helping patients get back to 
doing what they love faster!

The next step is to speak with Dr. Maz Nejad, a HealthSource veteran 
that has practiced at the highest levels of success before becoming our 
Director of Development.

He’s excited to discuss and help you reach your goals, dreams, and aspi-
rations, regardless of whether you decide to work with us, or not.

Reach out to Dr Maz TODAY, at: 
(866) 617-9092

SCHEDULE A CALL  
TO LEARN MORE

https://calendly.com/healthsource/30min?month=2022-06

